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Johannesburg South Africa  SADC Region



ABOUT NEO360 LOGISTICS

NEO360 Logistics (Pty) Ltd is a South African logistics and supply chain
solutions provider specializing in mining logistics, cross-border
transport, corridor freight management, port logistics, fleet coordination
and industrial supply chain support across Southern Africa.

Our integrated solutions are designed to support operational continuity,
reduce downtime, improve supply chain visibility and deliver measurable
value to our clients.
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To become Africa’s To provide safe, » Safety First
preferred logistics efficient, ¢ Integrity
and s.upply chain compliant gnd « Reliability
solutions partner, cost-effective
recognized for logistics solutions * Excellerfce
operational that enable our * Innovation
excellence, clients to achieve e Partnership
reliability, operational
innovation and excellence while
industry-leading maintaining
service delivery. uninterrupted

supply chain

performance.




OUR OPERATIONAL
FOOTPRINT

A strong presence across key mining regions, Y
industrial hubs, ports and trade corridors L\j
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Q Offices / Operations Q Key Operations Areas

Port Operations

Seamless port-to-door
logistics solutions.

Regional Coverage

Extensive network across
the SADC region.




MINING & INDUSTRIAL
LOGISTICS EXPERTISE

We understand mining. We support mining.

NEO360 Logistics has extensive experience supporting
mining and industrial operations with reliable, safe and
compliant logistics solutions.

& Mine-to-Port Logistics

@ Commodity Transportation

& Mining Equipment Mobility

@ Project Cargo Handling

@ site Logistics Coordination

v] Supply Chain Support Services
@ Bulk & Industrial Freight

& 24/7 Operational Support

Extensive Focus

Industry on Safety &
Experience Compliance

Built

for
Performance



MINING, ENERGY & INDUSTRIAL
EXPERIENCGE

Proven logistics partner to mining houses, power producers,
industrial plants and port operators.

MINING OPERATIONS SUPPORTED

¢ Leeuwpan Coal Mine e Penumbra Coal Mine

¢ Matla Coal Mine * Goedgevonden Coal Mine
e Arnot Coal Mine * Mooiplaats Coal Mine

e Kangala Coal Mine e Elandspruit Colliery

e Kamoa Copper e Metalkol RTR

POWER GENERATION CORRIDORS

* Matla Power Station e Tutuka Power Station
e Kendal Power Station * Majuba Power Station

e Arnot Power Station

PORT & EXPORT OPERATIONS

* Richards Bay Port
e Durban Port

e Coega Port

SOUTHERN AFRICAN CORRIDORS

e South Africa e Botswanha

e DRC e Namibia

e Zambia * Mozambique
e Zimbabwe e Tanzania

PROVEN EXPERIENCE. REAL OPERATIONS.

DELIVERING RESULTS.




DEMOCRATIC REPUBLIC
OF CONGO OPERATIONS

KOLWEZI MINING REGION

NEO360 Logistics maintains an active operational
presence in the DRC, specifically in Kolwezi,
supporting major mining operations with
dedicated logistics solutions.

@ Cross-Border Freight Management

& Mining Equipment & Commodity Transport
@ In-Country Fleet Support & Maintenance
@ Supply Chain & Project Logistics

@ Rapid Response & Technical Support

v) Operational Excellence in High-Demand Environments

Dedicated Our in-country technical team

maintenance capability ensure

On-The-Ground - AP y ens
minimal downtime and maxim

Support operational continuity.




OUR SERVICE PORTFOLIO

Comprehensive logistics solutions tailored to your operational needs.
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Mining Logistics Cross-Border Fleet Management Fleet Management
Solutions Transport Services Services
End-to-end mining Regional freight Optimized fleet Port handling, cargo
logistics and supply movement across performance, coordination and
chain support. SADC corridors. maintenance and inland distribution.
cost control.

Clearing &

Contract Logistics Project Logistics Yellow Equipment &
Forwarding Management Management Machinery Rental
Customs clearing Tailored logistics Planning and execution Reliable equipment
and freight solutions for your of complex logistics solutions for mining
coordination. business. projects.

and industrial
operations.




FLEET CAPABILITY

Owned fleet. Strategic partners. Unlimited capacity.

Our Owned Fleet

We own and maintain a modern
and well-maintained fleet to
ensure reliability and safety.

e Horse & Trailers
e Tip Trucks
e Flatbeds

e Interlink & Side Tippers

e Support Vehicles

Strategic Subcontractor Network

Through our strong network of vetted and
trusted subcontractors, we scale our capacity
to meet any client requirement.

° Extensive Network
° Reliable Capacity
°Cost—effective

° Nationwide & Regional Reach

SCALABLE OPERATIONAL ON-TIME
CAPACITY FLEXIBILITY DELIVERIES




PROJECTS, CAPACITY &
PERFORMANGE

At Neo360 Logistics, our operations are built for scale, consistency, and high-volume
delivery across both local and cross-border routes.

OPERATIONAL CAPACITY
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UPTO
20+ 3 15 34
Trucks LOADS DEDICATED TONS
PER TRUCK CROSS-BORDER STANDARD PAYLOAD

OPERATING LOCALLY
ON A DAILY BASIS PER DAY TRUCKS PER LOAD

MONTHLY THROUGHPUT CUMULATIVE TONNAGE DELIVERED

TONS TRANSPORTED TONS DELIVERED
PER MONTH SINCE JULY 2019
Consistently delivering more than 54,000 Over 3.8 million tons of cargo successfully

tons of cargo monthly across domestic transported across Southern Africa's
and cross-border routes. most demanding supply chains.

Local Operational Fleet 20+ Trucks Monthly Throughput 54,000+ Tons
Dedicated Cross-Border Fleet 15 Trucks Total Cargoz%?lévered Since 3.8 Million+ Tons
Maximum Daily Loads Up to 3 Loads per Truck Regional Coverage SADC Region

Standard Payload Capacity 34 Tons Operating Since July 2019




INDUSTRIES WE SERVE
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'ENERGY & ® &=
POWER GENERATION

CONSTRUCTION &
INFRASTRUCTURE




COMPLIANCE &
OPERATIONAL EXCELLENCE

Our commitment to compliance ensures safety,
reliability and peace of mind.

@B-BBEE Compliant - \

®) SARs Tax Compliant

@ Goods-in-Transit Insurance
@ Comprehensive Fleet Insurance
@ Cross-Border Permit Compliance
@ Vehicle Licensing Compliance
® operator Permit Compliance

@ Driver Compliance Management
@) Health & Safety Compliance

@ Risk Management Procedures

SAFE COMPLAINT
PEOPLE & CARGO OPERATIONS




WHY CHOOSE

NEO360 LOGISTICS?

Your success is our priority.
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Proven Mining &
Industrial Logistics
Experience

Strong Presence
Across SADC Region
& DRC

Cross-Border
Transport Experts

Owned Fleet & Strong
Subcontractor
Network
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Flexible & Scalable
Solutions

Cargo Visibility &
Real-Time Tracking

Compliance-Driven
Operations

Safety, Quality &
Reliability
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MOVING WHAT MATTERS.

NEO360 LOGISTICS (PTY) LTD
Registration Number: 2019/390764/07

e OB Meadowbrook Ln, Epsom Downs 4

e Bryanston, Sandton, 2152

e South Africa

e Tel: +27 67 421 1086

e Line: (+27) 011 593 3144

e Email: info@neo360.co.za

e Website: www.neo360.co.za
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